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employer-employee that are better than
communication statutory requirements

Good Human
Resource Management:

Employee-oriented Approach

The core principle of good human resource management (“GHRM?”) lies in recognising
employees as valuable assets. Appreciating the importance of employees in business
operations and long-term development, organisations are willing to take employees’
interests as one of the key considerations in the formulation of corporate strategies and
allocation of resources.

GHRM facilitates organisations to cultivate an open corporate culture, develop
partnerships with employees, and foster their commitment to work, thereby building
proactive and highly efficient teams, achieving win-win harmonious labour relations.

Business Insights

The Labour Department (LD) interviewed companies of different industries and scales,
sharing how they adopt GHRM and family-friendly employment practices (“FFEPs”)
to suit their operational models, company size, and employee needs. This enables
employers from different sectors to grasp the essentials and nurture a
family-friendly work culture.

Fostering Good Human Resource Management Together

The LD organises the Good Employer Charter to encourage organisations across
industries and of varying sizes to adopt employee-oriented GHRM and FFEPs.

Also, the LD establishes the Human Resources Managers’ Clubs, which regularly
organise events and publish newsletters for members to share the latest information
on Employment Ordinance, GHRM and employer-employee communication.
Organisations interested in joining the Human Resources Managers’ Clubs may contact
the Workplace Consultation Promotion Division via email (wcpd-hrmc@labour.gov.hk).
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Round Media Int. Company Limited
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From Home to Office:

A Mother's Journey Back to
Professional Fulfilment
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Director of Round Media Limited Carr Ho (right) and Accounting & Administrative Assistant Jessie Chan (left).
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many mothers choose to leave the
In HOng Kong, workplace to take care of their children.

Yet when their children reach school age,
returning to the workforce is not easy. Round Media Int. Company
Ltd. understands the childcare needs of staff and offers a flexible
work schedule that allows mothers to balance both work and
family commitments.
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Full-Time Mothers as Bridges Between
Young Colleagues and Management
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As a digital-focused business, employees are mostly Generation Z. Managing this group of
“children” alone can be quite a challenge for Carr. He believes mothers possess the ability
to communicate with young people, making them an ideal bridge between the Gen Z
employees and the management — a connection that greatly supports the company’s
operations. This philosophy led to the hiring of Jessie Chan, a mother of two daughters, as
the firm’s Accounting and Administrative Assistant. “Jessie takes the initiative to understand
her colleagues’ needs,” Carr shares. “She advocates for examination leave so colleagues
can focus on preparing for Google and Meta certification examinations. We even offer
incentives to those who pass in their first attempt. It’s no surprise Jessie is well loved by the

team.”
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“With sufficient flexibilities offered,

we can unleash mothers’ full capabilities
in the workplace. By working in a
half-time capacity, working moms not
only support the company’s operations

but also achieve a win-win situation for
both the company and employees.”

N E) E E A i
Company Director Carr Ho
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Fostering Bonds Through Regular Team Activities
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Stepping into the office, your gaze quickly settles on the cosy pantry. This space serves as
a spot for casual gathering among the young employees to unwind and connect. “To

integrate staff from all levels, we hold team-building games every three months,” Carr
explains. “As the winning team will earn an extra day off, the staff play seriously with

enthusiasm.”
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Flexible Work Modes That Honour Family Commitments
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Actually, after becoming a mother, Jessie left the workforce but always longed to return.
“When my elder daughter entered kindergarten, | tried taking up a part-time job. | once got a
four-hour customer service job, but whenever my child got ill and | had to apply for urgent
leave, | felt like | was burdening my colleagues. After joining this company, | can now work
from home through cloud-based access, and my work hours can be flexibly arranged. This
gives me real peace of mind, allowing me to take care of my daughters without worry.”

“In this job, | find my competence and value at work, without compromising my role as a
mother,” Jessie concludes.

ROUND
MEDIA
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Management as an Art: Combining System
with Humanity
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As a parent himself, Carr deeply believes that “it is essential to maintain open
communication with staff, mutually understand each other’s difficulties, and treat employees
with genuine sincerity. As the Chinese management philosophy of “square and circle”
illustrates, systems represent the ‘square’ while human relationships form the ‘circle’.
Corporate success lies in blending these two elements with sensitivity and flexibility”. With
Carr and Jessie working in harmony, it is clear that this unique blend of parental insights and
thoughtful leadership would continue to nurture a happy and fulfilling workplace for their
“children”.
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Tai Cheung Management Co. Ltd
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Breaks Retirement Barriers




[RE—Z WE—H]| - ERETINERERN YRAFAKRIZE

BEzH  AEVXEEARAAKFIUEBEINFRAEANZEE

E o BYELEEREBR (Felix) ES @ [HEMEEETE ABAZ

EE’JEE%J;EEE% BTHRERFABLTEGRR  BREEES
R o

An old saying goes: “An elder in the family is like a treasure”. The
experience and skills of seasoned employees are invaluable assets to a
company. At Tai Cheung Management, age is never considered a criterion
in recruiting candidates. General Property Manager Felix Tang puts it
straight, “In the property management industry, interpersonal relationships
are paramount; it is only when employees build mutual trust with
colleagues and clients that service quality can be assured.”

REVXEBERATDVEYESELEE (£) - ADLEREERER (F)

BEREBTIRIENR (F) RATIERHEEL -

Tai Cheung Management’s General Property Manager Felix Tang (left), Human Resources Manager
Maggie Lai (right), and senior employee Chan Shun-hung (centre) share the joy and

challenges of their work.
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Have you ever noticed the security guard downstairs — someone familiar
for over a decade — has suddenly been replaced? Doesn’t it feel a bit odd?
Felix says this is precisely the most challenging aspect of property
management. “Relationships between staff and residents are built over
time. Property management isn’t a solo job; it relies on team chemistry
and the ability to complement one another’s strengths, which cannot be
built overnight. Hence, if an experienced employee wishes to stay on,
even after reaching retirement age, we are more than happy to continue
their employment.”
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Experience That Money Can’t Buy
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HR Manager Maggie Lai explains that the company has long recruited employees of a
higher average age through the Employment Programme for the Elderly and Middle-aged of
the Labour Department. Among them is 66-year-old engineering team leader Chan
Shun-hung (Chan), who joined the company in 2012 and currently oversees property
maintenance on the Hong Kong Island.

(12 BZE2MBRERREBIF  #EITERBRERSHEN  REELER
RIN BERENEABERGEREZNFERE  HFEMHRE ALY - |
“| started as an apprentice at age 12 and haven’t stopped working ever since.

Maintenance work is all about teamwork. | chose to postpone retirement so | can pass my
skills and knowledge on to junior colleagues. | hope someone will take up the mantle in

the future.”
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Felix remarks that the wisdom and experience of senior employees are priceless. “Two
weeks ago, one of the buildings we manage developed cracks in the glass panels during a
typhoon. The client requested our engineering team to smash and reinstall the glass
immediately. However, after inspecting the site, Chan realised the work could pose safety
risks to our colleagues. He therefore
recommended a qualified minor works
contractor to handle the task instead.
This approach not only satisfied the
client's request but also safeguarded
our staff — a solution achievable solely
through experience”.
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Mentorship, Friendship, and a Tight-Knit Team
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Chan believes that employee retention hinges on the workplace atmosphere. “I live by the
motto: ‘Go to work with a smile, and come back home with a laugh’. | interact with my
colleagues both as a mentor and friend. Beyond sharing my professional insights and
experience, | enjoy chatting with younger colleagues about their daily lives and buying
snacks for their children. In turn, they bring cakes to celebrate my birthday. All these bits and
pieces are the very reasons for my stay.”

In addition to fostering a positive workplace culture, the company has introduced a range of
family-friendly employment measures to support staff retention. Maggie explains that caring
for the employees’ needs first and foremost is the key. “In the property management
industry, we still have to work even when Tropical Cyclone Warning Signal No. 8 is in force.
We not only provide overtime allowances, but also reimburse employees for taxi fares when
they report for duty. Under adverse weather such as black rainstorm warning, we also offer
extra allowances to those on duty. Considering that many senior employees have families,
we organise volunteer activities and movie days where employees can bring their families.
We also arrange flu vaccinations so that employees can receive them for free, and their
family members at discounted rates”.

Tai Cheung Management is pulling out all the stops to retain experienced employees beyond
retirement age.
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Calbee Four Seas Company Limited
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More Than Just Chips: Calbee Four Seas’ Recipe
for a Family-Friendly Workplace
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During the daily grind of work or study, a packet of chips is always close at hand. But for
those chips to retain their delicious flavour, it takes dedicated staff working diligently
behind the scenes. Calbee Four Seas Managing Director Lawrence Wong said the
company has long been committed to introducing measures that support employees’
personal and family needs, offering flexibility in working hours and fostering a pleasant
and harmonious workplace. Only then can employees join the company in preserving
this “flavourful” relationship.

IREHERATEERSE  BARTHELFNHFERRE -
The factory regularly opens its doors to visiting groups, giving the public a behind-the-scenes look
at how chips are made.
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N Wu (right), angd General Manager Tere"
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Human Resources and Administration Manager Ken Wu says, “The younger generation isn'’t
enthusiastic about factory work. In the face of a tight labour supply, it’s naturally harder to
attract talent.” The company encourages employees to organise various activities and offers
each employee an annual subsidy of HK$250 twice a year for team-bonding events. Ken
adds, “This helps boost staff morale as well as staff retention.”

“The company wants colleagues to work in a cheerful and cohesive atmosphere by
participating in social activities. Also, employees with 20 years of service will receive a
long service travel award of HK$6,000 and can enjoy an extra five days of full-pay leave.”
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Flexible Working Hours

and an Employee-oriented
Approach

General Manager Terence Cho
believes employers must
understand and support
employees’ family needs so that
they can commit fully to their work.
“Many of our staff are
homemakers. As a family-friendly
employer, the company offers

flexible working hours. Our
regular workday runs from 9am to
6pm, but employees with children
or caregiving duties may choose a
7am-4pm schedule.”

Employees with other needs can

take unpaid leave so that they can

be at ease in handling their personal affairs.
“Listening to employees’ needs and doing our best to
accommodate them is a fundamental quality of a good
employer,” Terence emphasises.
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Senior Human Resources Officer Rebecca Lui (right) joined

Calbee Four Seas in 1994 and is one of the company’s founding pillars.
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The company hosts an annual Family Fun Day with a variety of activities,
allowing employees and their families to enjoy a full day of relaxation together.
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Senior Human Resources Officer Rebecca Lui joined the company in 1994. Three years ago,
Rebecca noticed that her parents were getting older, so she proposed switching to part-time
work. “I wish to spend more time with them and cherish our moments together,” she says.
The company was willing to suit Rebecca’s need. Although her salary was prorated, the
company continued to provide her benefits the same as a full-time employee.

Ken explains, “Our staff are our most valuable asset. Rebecca possesses a thorough
understanding of the company’s operations, making her the most reliable person to entrust
with personnel matters.”
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Not only do Calbee Four Seas’ potato chips

come in a variety of flavours, but they are also
sprinkled with a generous touch of human warmth.

HRBETSREEED  —BRES-—BBHERE -

Employees are encouraged to join charitable activities, strengthening bonds
while giving back to the community.
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Conrad Hong Kong
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Staying at a hotel, with attentive service, good food, and comfort, can feel like pure
indulgence. For hotel staff, however, the job demands both physical stamina and emotional
resilience to maintain a genuine smile day in and day out. Conrad Hong Kong’s Director of
Human Resources, Ada Wong, said caring for employees’ well-being and ensuring they are
happy at work has always been a core value of the Hilton Group, to which the hotel belongs.
“When employees are happy, they naturally attract more guests. That boosts business and,
in turn, allows us to deploy more resources to reward our employees. It is a win-win situation
for both the hotel and our team.”

CONRAD
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Conrad Hong Kong’s Director of Human Resources, Ada (left),
Restaurant Manager, Victor (centre), and Reception Manager,

Pinky (right) pose with the hotel’s mascot during an interview.
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To keep employees motivated, Ada believes recognition is most important. “We run a
‘Conrad Pride Credo Award’ programme. For every five guest-appreciation cards an
employee collects, they receive a HK$1,000 hotel dining voucher. Employees can also send
e-cards via the intranet to show appreciation to colleagues. Those who send and receive the
most e-cards within a month receive a cash award. Through these initiatives, we aim to
cultivate a positive atmosphere at the workplace.”
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Team members appreciate the variety of activities arranged
during weekly meetings, which give staff a chance

to unwind and recharge.
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Employee benefits are a key concern for staff. Ada explains that the
hotel strives to offer packages which are better than statutory
requirements. “For example, while the law provides for maternity
and paternity leaves at four-fifths pay, we offer full pay. We also
offer a training fund for employees to apply for subsidies to pursue
job-related learning, which encourages continuous development.
Employees can also book rooms at Hilton hotels worldwide at staff
rates and can even nominate up to ten relatives or friends to enjoy
50 percent off. This makes us very popular among friends.”

o BB AR FRNET  ETAERETF
Z—#B2 BASEEEEETFERAR
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Some of these activities are designed as
family events, allowing employees to bring
their children along. Additional slots are
reserved for families from low-income
background, promoting social inclusion
and community connection.
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Opening Doors for “Blank Slate” Talent
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Assistant Reception Manager Pinky believes the company’s support and
commitment to nurturing talent are invaluable. “Before joining Conrad Hong Kong,
| worked as a room attendant at another hotel and had no reception experience.
Even so, the company was willing to offer me comprehensive training from scratch.
That is the main reason | enjoy working here. Management also took the initiative to
discuss matters regarding departmental transfers and promotion opportunities with
me, and these chances are truly precious.”

T
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The hotel hosts monthly large-scale appreciation events, recognising different departments in
rotation. Most recently, the housekeeping team was honoured for its outstanding service.
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Colleagues across the company share a close-knit culture,
with relationships that feel more like family than coworkers.

Standing by Employees Through Life's Milestones

Restaurant Manager Victor has been with Conrad Hong Kong for eight years. To him, the
hotel is not only a workplace but also a life companion. “| have experienced many key
milestones here, from taking up the first job upon graduation from university, to getting
married and becoming a father. | still remember the hotel gave me a night’s stay and dining
vouchers for a mini-honeymoon at my wedding. When my wife was pregnant, the hotel
management often showed care and even sent us a fruit basket at my daughter’s birth.
When she started school, my supervisor and the management team offered to discuss with
me about flexibly adjusting my roster so that | could spend time taking care of the family. |
was genuinely touched. "Like Pinky, Victor says the main reason he has stayed for eight
years is the opportunity the company offers.

“l joined as a management trainee and rotated through different departments to learn the full
spectrum of hotel operations. | was fortunate to have been posted to Hangzhou to help
prepare for a new hotel opening. Having the opportunity to be exposed to different cultures
and operational models was an invaluable experience to me.”

Building a Workplace Where Happiness Thrives

Understanding the importance of investing resources and time in staff, encouraging praise
and recognising employees’ contributions as well as fostering a workplace culture with a
sense of well-being fully embody Conrad Hong Kong’s core value of making employees
happy at work!
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Hong Kong Air Cargo Terminals Limited
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Communication Culture
by Actively Listening to Staff
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Hactl’s Executive Director, People & Culture, Jason Lee (left), with Kim Chan,
Site Supervisor of Engineering and Facilities Services (right).




BERBAERETEEARHBEART  AHBEEHE
E | BEREBEEEY (Hact) BT - EHIER
BHAITAE c Hactt AT R L HITESZER

(Jason) RT ' ARKEELBEGESH PO - B
EREHHBETMES  BSHMTESORE -
BN EEEMA B4 AAREZEEEZET

REER EETHLENSE - IFESHERRE

RS T4 BB IRERIRITARBAA ©

For most Hongkongers, a trip to the airport means the
start of a holiday, bringing excitement even before
departure. For staff at Hong Kong Air Cargo Terminals
Limited (Hactl), however, travelling to the airport is
simply part of their daily routine. Hactl’s Executive
- Director of People & Culture Jason Lee says, “By
transforming parts of its cargo terminal into a sports
centre and organising a wide range of activities, Hactl
encourages staff to stay active, thereby boosting both
their physical and mental well-being while strengthening
team bonds.” The company has established multiple
channels for employees to express their views, fostering
a culture where communication flows freely between the
iy frontline staff and the management. “Even though our
; employees have to spend long hours commuting to the
airport for work, they can still be happy as if they were
heading off for a vacation,” Jason says.




I L M 1

Address Workplace Challenges through Aﬂentlve Llstemng to Staff
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Upon entering the air cargo terminal for an interview, we find many facilities, including a
badminton court, squash court, basketball court, and gym. Jason even announced that
the company will soon install a pickleball court, which has recently become very popular.
Jason believes that substantial investment in various facilities is a concrete way of
giving back to the employees. “Many colleagues spend more time here at work than at
home because of their long daily commuting time. Beyond essential amenities like
shuttle buses, the company wants to offer employees ample recreational facilities,
including massage services provided by visually impaired therapists. Ultimately, we just
want employees to come to work happy.”
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The sports centre has
badminton, squash and
basketball courts,

as well as a gym.
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Jason says the management highly values employees’ opinions. The new pickleball court,
for example, was added upon staff request. “Our main communication platform is the Joint
Consultation Committee (JCC), comprising nearly twenty employee representatives elected
from various departments. They meet regularly with the management to discuss areas
requiring improvements in daily operations. Hactl has also established instant messaging
groups where colleagues can directly report urgent incidents, such as workplace safety
concerns or facility damage. As management members are part of these groups, they can
respond immediately.”

REZAER [— BB F8 ZBMEIZEFNERRBENETEE -
The company previously ran a “100-Day Challenge” to encourage employees to exercise
more and cultivate healthy lifestyle habits.
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Two years ago, the company launched the “I Have An Idea” initiative to encourage staff to
propose ideas regarding workplace safety. “Safety always comes first. Frontline colleagues
who work hands-on are best placed to know where the real risks lie.” Jason cited an
example where an employee noted that manually pushing trolleys fitted with pulleys became
hazardous when loaded with heavy items, as it was difficult to maintain a straight path. The
employee suggested installing guide rails along the transport route to ensure trolleys
travelling along the correct path, thereby improving efficiency while reducing injury risks.
“These details are impossible for management to notice; they absolutely require frontline
insights.”
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Listening Builds Ownership
and Sense of Belonging

TRERREREHIEZEERYM (Km) RREQTREREH
BR o [HERICCARRRRAVERIEREE - BAEQREER
BREEXE  ERREFEERVEAHARLBETAE  RBZ
FARELERENRR BESFRALAN - FREAR | K
BREARZHKIMm  BARRHNESRERFED - [ AF%S
BIEEEE T EEHMELS - HRMWRE KRRt ERREARRE
BHoOHRBINEAREEEY - BAORBETHIEE  FRTX
BREBMNER  RUBRYTAE  RREBBRIRESGHITU
ELEE S K

Kim Chan, Site Supervisor of Engineering and Facilities Services, deeply
appreciates the company’s willingness to listen to colleagues' feedback. “l once
raised concerns about our storage facilities with a JCC representative. To my
surprise, the company implemented improvements swiftly and even posted
progress updates on noticeboards for staff awareness. This made me feel my
opinions were genuinely valued, giving me a sense of ownership.” Being a
dragon boat athlete in his personal time, Kim is impressed by the company’s
sports facilities. “The company has specially hired professional coaches to help
us on-site with weight management, fitness training and even offering nutrition
advice. This has been incredibly helpful for my dragon boat training. What
makes me happiest is developing a running habit and meeting running buddies
from different departments, building friendships along the way. | never imagined
| could integrate work with exercise so seamlessly.”

ENEAEHRESEERKRE  Ehr ARNZAER [—FERE] FTH B
STHTM+EMNSTLES o BIZEPNERREONETEE -

A long-service awards dinner was held ~ The company previously ran a “100-Day
earlier, with employees who had worked Challenge” to encourage employees to

for forty years receiving recognition. exercise more and cultivate healthy
lifestyle habits.
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MTR Corporation Nurtures Diverse Talent
and Grows Alongside Its People
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Millions of Hongkongers travel on the MTR each day.

To keep this world-class railway system running, a highly
capable group of talents are working behind the scenes.
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Doreen Siu, General Manager - Human Resources at MTR Corporation, says that
to drive an effective talent strategy, it is essential to adopt a “people-oriented”
approach. “Our employees are our important assets. We can only grow together
with our employees by striving to provide them with a favourable working
environment and maintaining close communication.”

() BEARARKE - ASERBEES MREBRHEBES -
(From right) Doreen Siu, General Manager — Human Resources,
MTR Corporation; Michelle Chan; and Arshad Assad-ur-rashid.
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Doreen explains, “We take care of our employees’ personal, emotional and
family needs, so that they can come to work with peace of mind. Only then can
they provide the best service to the public and help move our city forward.” This
is why MTR treats family-friendly policies as an integral part of its corporate
culture, offering comprehensive support to help employees balance career
development and family life. “We were among the first organisations in Hong
Kong to introduce full-paid marriage leave, maternity leave, paternity leave, and
study leave. We have also introduced ‘Well-being Leave’ in recent years, giving
colleagues an extra day of leave each year to engage in any activity that benefits
their physical and mental well-being, such as hiking or volunteering, while
encouraging them to embrace a holistic and healthy lifestyle.”
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Family-Friendly Initiatives
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Half-Time Jobs for Greater Flexibility
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To strengthen its family-friendly initiatives, MTR has launched a Job Sharing
Scheme since 2023, allowing individuals from various backgrounds and family
roles, such as homemakers and caregivers, to join the workforce through flexible
work arrangements while managing their personal needs. Michelle Chan is one
of such participants. She joined MTR as a Customer Care Officer after her
daughter progressed to Primary 3. “The Job Sharing Scheme allows me to
arrange my schedule flexibly. | can first drop my daughter off at school before
work, then pick her up after work and do the grocery shopping and cooking.
| had not worked for 10 years before returning, so | was very nervous about
starting a half-time job. Thankfully, my supervisor and colleagues were incredibly
considerate and supported me a lot.”
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MTR also attracts diverse talent through ‘Community Connect’ recruitment
activities, such as hosting job fairs at the Kowloon Mosque and Islamic
Centre and the Sikh Temple, offering employment opportunities to ethnic
minority groups.

Pakistani-born Arshad Assad-ur-rashid was hired as a bus captain through
MTR’s 2024 recruitment day held at the Kowloon Mosque. “When | first
joined, my biggest concern was the language barrier. Thanks to my
colleagues’ support, | quickly became familiar with the names of all the
stops along my route. My mentor also helped me adapt to workplace
culture in Hong Kong. Due to my religion, | don’t eat pork, and my
colleagues are very considerate, always ordering suitable meals for me
during lunch. It really helped us build a closer relationship.”

‘Keep Cities Moving’ is MTR's mission. Doreen firmly believes that when
companies offer talents of diverse background the opportunity for career
development and exposure of different functions and roles, it benefits not
only these individuals but also the company and society as a whole, such
that the city and people can really move together.
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