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APPRAISAL, PROMOTION, TRANSFER AND TRAINING

All employees are entitled to opportunities for promotion,
posting, or training in accordance with their ability,
experience and seniority. Age should not be a relevant
consideration, unless it is a genuine job or occupational
requirement. We recommend that employers should:

(i} examine the assessment criteria where an appraisal
system exists to ensure that employees are promoted
on merit and that the criteria adopted are not
discriminatory. It is a good practice to establish
measurable standards for evaluating job performance;

(i} organise selection for promotion along the same lines
as those recommended for recruitment in Chapter 3
above. This would entall detailed assessment of all
candidates' abilities and qualities against objective
and consistent criteria. The aim is to ensure the
selection of the individual whose profile best fits the
job requiremants;
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(iii) where opportunities for promotion, training or transfer
arise, inform all eligible employees of the conditions and
procedures for application;

{iv) where promotion is by nomination, ensure that all
suitable candidates are considered and that nobady with
potential is overlooked;

(v} keep records of notes taken in the course of considering
candidates for promotions, transfers and training. Itis a
good practice to retain these records for a reasonable
period of time before destroying them;

{vi) review rules that restrict or preclude transfer between
certain jobs and change them if they are found to be
discriminatory; and

(vii) examine policies and practices on selection for training
and other opportunities for personal development with a
view to ensuring that they do not entail discrimination.



