Adopt Employee-oriented Good People Management

Narrator: Warm reminder from the Labour Department
Adopt Employee-oriented Good People Management

Boss: Five Keys to Good People Management
Identify the needs of employees and their families with
CARE.
Provide employees with a pleasant work environment.
By means of EMPATHY, employers should put themselves
in the shoes of employees, and strengthen top-down
communication and cooperation with them to build up
excellent teams.
Listen to employees’ views with PATIENCE and transform
them proactively into effective measures.
Noting the SINCERITY of the employers, employees will
work with WILLINGNESS and enhance the productivity of
the enterprises!

Elsa: Boss uses the 5 keys in good people management. | also
apply them when | go shopping.

Labourman: Implementing good people management measures is
conducive to enhancing corporate image and attracting talents
to fuel the sustainable development of enterprises.

For details, please refer to the related publications published
by the Labour Department.
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